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Why Choose this Training Course? 
  
This training course is designed and delivered 
specifically to develop delegates that have been 
identified as having management and leadership 
potential as well as those that are transitioning into a 
higher leadership role. It provides practising and 
potential leaders with an in-depth understanding of 
the skills, qualities and best practices required to 
become an effective leader. This training course 
focuses on the role and behaviours of leaders within 
organisations, developing their leadership skills and 
personal influence. 
  
After attending this training course, delegates will be 
more confident and empowered in their role as a 
leader. This will also give those who are transitioning 
into a higer leadership posion – a clear model for 
developing their skills as a leader and fulfilling their 
leadership potential. 
  
This training course will feature: 
  
•  The 5-level leadership model 
•  Making the step from peer to leader 
•  Building your presence as a leader 
•  Understanding of what it takes to lead others 
•  Key leadership behaviours that are in line with 

evel of leadership model  

Is it right for me?  

Designed for supervisors, team leaders and 
managers who are looking to provide leadership 
to their team and ensure maximum effort, 
commitment and motivation in the achievement 
of their objectives 
  

 
What are the Objectives? 
 
By the end of this course, delegates you will be 
able to:  
 

•  Desrible the model on how to become an 
excellent a leader; 

•  Indentify the leadership style of themselves 
to be able to develop their leadership 
competence in the future; 

•  Aplly the 5-level leadership model in their 
management and leadership position; 

•  Learn the management and leadership 
experience from some Oil and Gas 
companies in United Kingdom 
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The Course Content  

Module 1:  
Developing You as a Leader 
•  Management & Leadership – 3 functions 

of a leader. 
o  Expertise 
o  Management 
o  Leadership 

•  Introduction of UK Management & 
Leadership Standards  

 
Module 2: 
 Become an Excelent Leader 
§  The 5-level leadership model  
o  Level 1: Position 
o  Level 2: Relationship  
o  Level 3: Results  
o  Level 4: People development 
o  Level 5: Succession 

•  Example and Practise  

Module 3:  
The situational leadership model 
•  Discover your leadership styles  
•  Leadership styles & which leadership style is 

most effective? 
•  Situational Leadership Model & Applications 
•  Using one of four suitable leadership styles for 

each employee and job situation  
o  Direct 
o  Support 
o  Coach 
o  Delegate 

§  Example & Demo 
§  Case Study 

 
Module 4:  
Field Study  
•  Visit and learn leadership experieces from 

some Energy, Oil and Gas Facilities in 
Liverpool, UK 
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(*): The final training contents are subject to change in connection with the results of training needs annalysis prior the training course. 



Trainers’ Profile 
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